
Automation
Spectrum

may sound noble, but it can actually
harm humanity by ignoring the
value of people's time and creativity

100% MANUAL 
often positioned as “efficiency,” but
can be a form of irresponsibility—
to quality, to labor, to the values of
the profession.

100% AUTOMATION 

 (like post-editing) offers
balance. Humans review, edit,
approve.

HUMAN-IN-THE-LOOP
is where AI actively assists humans
during the task, adapting to their
inputs.

AUGMENTATION

From 100% manual work to 100% automation, there’s a
wide range of possibilities. And every point on that
spectrum reflects a deeper choice:

How much do we respect human labor?
How much responsibility do we take for quality?
Are we putting people first—or machines first?
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